Fundamentals of Service in EDA

Volunteering to serve in positions of responsibility (both within and outside of EDA) is often key to
seeing how our experiences and capacities can be useful to those around us. Service to others can help
us find meaning and purpose. Recognizing our own usefulness is essential to finding and maintaining a
calm perspective.

Just like individuals, organizations need a framework of ideas that provide context and meaning. EDA’s
Fundamentals of Service provide a cohesive framework for EDA’s service organizations. They also
empower EDA groups’ elected representatives to act as EDA’s collective conscience on matters affecting
EDA members, groups, and EDA as a whole.?

Here are the Fundamentals of Service in EDA:

1.

Service to others is a fundamental component of recovery from eating disorders.

EDA encourages members to find ways to be of service to family, community, and fellow EDA
members.

EDA’s service committees, including the General Service Board of EDA, exist to support the
health of EDA groups that carry the message of recovery to those with a desire to hear and
apply it, and provide opportunities for EDA members to find context and meaning through
service.

Final responsibility and ultimate authority for EDA as a whole resides in the collective conscience
of our whole Fellowship.

The collective conscience of our Fellowship is entrusted to servants—General Service
Representatives (GSRs)—elected by each EDA group and responsible to those they serve. Each
GSR is empowered to serve as a decision-maker, representing the “group conscience” of their
group in matters brought before the General Service Board of EDA.

To ensure effective leadership, each service board or committee is empowered with a “Right of
Decision.” Each service committee has the responsibility and power to decide and act on behalf
of those who have given it the authority to do so.

Service boards and committees maintain a “Right of Participation” that includes voting
representation. This ensures that those entrusted with service have ownership and
responsibility for decisions.

A “Right of Appeal” is available at each level of service. It is essential that minority opinion is
heard, and that all concerns receive careful consideration.

While levels of service may be added or removed as needed to enable effective communication
and efficient service, elected officers of the General Service Board of EDA are responsible for
decisions made and actions taken on behalf of EDA as a whole.

1 EDA’s Fundamentals of Service are modelled on those of Alcoholics Anonymous. Permission to reprint and adapt
material published by AA World Services does not mean that AA has reviewed or approved this or any other EDA
material. AA is a program for recovery from alcoholism only. Use of AA material in the program of EDA, which is
patterned after that of AA but which addresses other issues, does not constitute endorsement by or affiliation with

AA.
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Fundamentals of Service in EDA

The Charter and Bylaws of the General Service Board of EDA are legal instruments, empowering
elected General Service Board officers to manage and conduct EDA’s affairs on behalf of EDA
members and EDA groups.

Elected officers of the General Service Board are the planners and administrators of overall
policy and finance for EDA as a whole. EDA funds should be used to further EDA’s primary
purpose—to carry the message of full recovery to people who have a desire to recover from an
eating disorder—and must be managed responsibly.

Our service structure depends on the integrity and effectiveness of our communications. Our
approach embraces transparency and accountability for all decisions affecting EDA.

For each responsibility assigned within any EDA service structure, a single point of decision and
accountability should be clearly defined. Committee chairs are responsible for ensuring that all
affected parties are represented, and for making sure all participants in a vote have been
informed about the content of proposals before a vote, but ultimately speak for their committee
and cast the deciding vote in the case of a tie. Committee chairs also take responsibility for the
actions of their team.

The General Service Board of EDA’s officers and committee chairs must meet the minimum
selection criteria outlined in the GSB’s Bylaws during the nomination and vetting process.
Qualified service leadership at all levels is essential to EDA functioning and safety.

The General Service Board of EDA respects and reflects EDA’s Traditions, as do all EDA service
units.

The General Service Board of EDA maintains a prudent financial reserve.

The General Service Board of EDA makes all important decisions by discussion, vote, and
whenever possible, substantial unanimity.

The General Service Board of EDA takes care to remain neutral on positions of public
controversy, maintaining its singleness of purpose: to help EDA groups carry the message of
eating disorders recovery to all who have a desire to recover.



